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We live in a country that strives for the equality of
its men, women and children and works to advance the
rights of opportunity for all its citizens. Unfortunately,
the reality is that millions of our nation’s lower-income
children and families often find their biggest dreams are
out of reach. This is why the work of the Southern Institute
on Children and Families is so very critical.
For 14 years the Southern Institute has encouraged and practiced the
collaboration of diverse interests around important issues of child and family
well-being. The Southern Institute could not achieve positive results on behalf
of lower-income children and families were it not for our commitment to
credible research and our unbiased approach to developing solutions. The
result has been positive improvements in the way lower-income families
access quality, affordable child care and early education, health coverage and
other work supports. This year we were awarded a new grant from the United
States Department of Agriculture. It partners the Southern Institute, a state
agency and the faith community to increase participation of eligible
individuals and families in the Food Stamp Program through improved
outreach and eligibility process improvement. It is an innovative approach to
a long-standing challenge and I know we will accomplish the goal of
reducing hunger.
On behalf of the Board of Directors, I express sincere gratitude to the
individuals, groups and foundations that support our work. We especially
appreciate The Robert Wood Johnson Foundation for its support of the
Covering Kids & Families and Supporting Families After Welfare Reform
Initiatives, The David and Lucile Packard Foundation for its funding of the
Southern Regional Initiative on Child Care and the United States Department
of Agriculture for its support of the Carolina Nutrition Alliance. I also thank
the dedicated members of the Southern Institute staff and the independent
experts who contribute to our efforts.
We have come far in terms of addressing the needs of lower-income
children and families but there remains a long road ahead. As we approach
2005, the 15th anniversary of our founding, I am excited about what we will
accomplish. I can look to the future with hope knowing organizations like the
Southern Institute are working to improve opportunities.

Producer
Los Angeles, California

Unita Blackwell
Chairman

SOUTHERN INSTITUTE ON CHILDREN AND FAMILIES
2

2004 ANNUAL REPORT

Letter from the President and CEO
For 14 years the Southern Institute on Children and Families has been a
strong voice for those unable to speak for themselves. Our mission propels us
to the forefront of critical issues that impact the well-being of lower-income
children and families, our work concentrates on millions of these families
that are trying to improve their position in life and our principles of
Knowledge-Leadership-Action guide our crusade.
In 2004 the Southern Institute led ongoing initiatives to improve access to quality, affordable child
care, early education, health coverage and to engage business in improving the stability of the lowerincome workforce. Our early research in the area of access to health coverage helped establish us as a
respected expert and resource and led, in part, to our direction of three major, national initiatives to
improve enrollment of eligible children and adults in Medicaid and the State Children's Health
Insurance Program (SCHIP).
The need for better access to quality child care and early education led to our creation and direction
of the Southern Regional Initiative on Child Care. Since 2000 the Southern Institute has monitored and
published state results on the implementation of two action plans designed to improve access to quality,
affordable child care and early education and has remained the only regional effort of this scope in the
country.
The underlying force that drives our work is what is in the best interest of lower-income children
and families. A powerful example of this is our Southern Business Leadership Council (SBLC), which
combines leaders from the business, philanthropic and public sectors to help bring visibility and achieve
action that will mutually benefit families, employers and communities.
The Southern Institute also launched two exciting programs in 2004 that are expanding our reach
and establishing powerful partnerships. The Eligibility Process Improvement Center is a new business
unit of the Southern Institute that will be available to lead process improvement initiatives throughout
the United States to improve the efficiency and effectiveness of Medicaid and SCHIP eligibility
processes. Our newly established Carolina Nutrition Alliance (CNA) also will combine outreach,
eligibility process improvement and effective collaboration to enhance access to Food Stamp benefits
for eligible individuals and families in partnership with faith-based organizations and the South Carolina
Department of Social Services.
I am sincerely grateful for the support received from foundations and private donors in 2004.
Appreciation also is extended to the individuals and groups that participate in our collaborative
activities and implement actions in their states. I also want to recognize the staff of the Southern
Institute who give their best each day. We look to our 15th year of operation with the same level of
conviction and enthusiasm as we did our first, and I am excited about what the future holds. I proudly
present our 2004 Annual Report.

Sarah Shuptrine
President and CEO
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Background and Introduction
In order to improve access to Medicaid and
SCHIP for eligible children and families, it is
critical for public agencies to provide efficient,
effective and customer-centered eligibility
services. The Southern Institute established the
Eligibility Process Improvement Center to help
achieve accuracy, efficiency and effectiveness in
the eligibility process by providing technical
assistance on process improvement. State and
local eligibility agencies that have participated
in a Southern Institute Eligibility Process
Improvement Collaborative give testimony to
how the experience transforms the way agencies
administer the eligibility process for public
health coverage.

The Southern Institute on Children and
Families is a 501(c)(3) organization established
in 1990 to provide innovative public/private
sector approaches to longstanding challenges
that negatively impact children and families in
the South. We probe far beyond the surface of
complex policies, practices and perceptions of
public benefits that support work to bring about
improvements in the way lower-income
working families are able to meet the basic
needs of their children. For 14 years our actionoriented methods have resulted in the Southern
Institute’s leadership of regional and national
programs to promote the well-being of children
and families.
Southern Institute research efforts have
resulted in more than 60 reports designed to
build knowledge and promote action in the
South and nationwide. Our early research on the
removal of barriers that prevent eligible
children and families from accessing public
health coverage significantly contributed to the
field of knowledge that established a national
movement towards more family friendly
eligibility materials and less burdensome
eligibility policies and procedures. The
Southern Institute is recognized as a national
resource on the issue of access to health
coverage and has provided national leadership
for three Robert Wood Johnson Foundation
initiatives designed to improve the manner in
which eligible children and adults access health
coverage through Medicaid and the State
Children’s Health Insurance Program (SCHIP):
Covering Kids (1998-2002); Covering Kids &
Families (2002-present); and Supporting
Families After Welfare Reform (2000-2004).

Through the Carolina Nutrition Alliance
(CNA), the Southern Institute is combining
process improvement principles in eligibility
offices with faith community outreach to
improve the way families learn about and
access Food Stamp benefits. Since 1990 we
have focused on creative ways to improve
access to benefits for eligible lower-income
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available on the Southern Institute Web site at
www.thesoutherninstitute.org/2004chartbook.asp.
In order to make the South a region of
opportunity for all citizens – and in order to
stop the drain of resources that accompanies
high rates of child abuse and neglect, limited
health opportunities due to lack of health
coverage, high rates of students who fall below
basic reading scores and lack of access to
quality, affordable child care – the Southern
Institute provides credible information and
fosters public/private sector leadership
initiatives that result in action.
The Southern Institute established the
Southern Business Leadership Council (SBLC)
to deliberate on issues that impede stability in
the lower-income workforce and to develop and
implement an action plan that will mutually
benefit families, employers and communities.
We believe that business involvement and
leadership will establish a connection to
strategic growth and economic development in
the South and will result in improvements in the
well-being of lower-income families throughout
our region.
The Southern Institute 2004 Annual Report
provides a snapshot of the past year’s activities
and initiatives and identifies future activities of
focus. It also includes a description of major
activities performed throughout the 14-year
history of the Southern Institute on page 23.
To learn more about the Southern Institute
and ways you can help us improve the lives of
lower-income children and families, please visit
www.thesoutherninstitute.org/index.asp or call
(803) 779-2607.

children and families. Both process
improvement in eligibility offices and the
involvement of the faith community in outreach
and enrollment activities are becoming
increasingly valuable in improving access and
administration of public benefit programs, and
the Southern Institute is emerging as a leader in
the application of these practices.
The availability of safe, developmentally
appropriate child care and early education
programs helps maximize children’s potential to
learn and also supports their parents’ ability to
work and provide for their families. The
Southern Institute has spearheaded efforts to
improve access to child care financial aid and to
improve the quality of child care and early
education in the southern region through its
direction of the Southern Regional Initiative on
Child Care. Support for this initiative has been
provided by The David and Lucile Packard
Foundation.
Building knowledge is essential to the
development of action strategies to improve
child well-being in the South. The Southern
Institute has published three editions of the
Chartbook of Major Indicators: Conditions
Placing Children in the South at Risk, the most
recent of which was released in 2004. The 2004
Chartbook of Major Indicators is a compendium
of research that illustrates how the status of
many children and families in the South on key
indicators of child abuse and neglect, child care,
education, health care and health coverage
presents considerable challenges in the quest to
improve opportunities for children. The 2004
Chartbook of Major Indicators also provides
information on programs that are addressing the
needs of children and families. A PDF version
of the 2004 Chartbook of Major Indicators is
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Southern Business Leadership Council
communities. At a meeting of the SBLC
convened in August 2004 in Atlanta, SBLC
members engaged in discussion of the status of
their current work agenda and development of
future activities. The SBLC plans to hold open
dialogue sessions with employers from
selected southern communities to gain their
front line perspective on issues that impede the
stability of lower-income workers. A major
goal of these local dialogue sessions is to
collect information that will inform the
SBLC's development of an action plan to
promote employment stability in the lowerincome workforce. This action plan will serve
as a roadmap for business, community and
public policy leaders in 17 southern states and
the District of Columbia to remove barriers to
the stable employment of today's lower-income
workforce.
The 2004 SBLC meeting was the venue
for release of the Southern Institute's third
edition of the Chartbook of Major Indicators:
Conditions Placing Children in the South at
Risk. During a press conference in which
SBLC members participated, data from the
2004 Chartbook of Major Indicators were
presented to illustrate the condition of child
and family well-being in the South based on
five key categories: economic status, child
care, child abuse and neglect, education,
health coverage and health care. Information
on programs that are addressing the needs of
children and families also is presented in the
publication. The 2004 Chartbook of Major
Indicators includes state-by-state information
for the South and data for states outside the
southern region. State-by-state data may be
accessed on the Southern Institute Web site at
www.thesoutherninstitute.org/2004chartbook.asp.

Many challenges that impede the ability of
lower-income parents to obtain and keep stable
employment also have direct negative
consequences for the businesses that employ
them. For example, parents missing work due
to unreliable child care or transportation may
have that time deducted from their wages,
which can lead to an impaired ability to pay
for basic needs such as housing, food, utilities,
safe, affordable child care or health coverage.
At the same time, high rates of absenteeism
sacrifice the productivity and profitability of
the businesses where they work. It is critical
for both business and community leaders to
address the connection between the well-being
of lower-income workers and their children
and the capability of businesses to operate
efficiently.
The Southern Institute on Children and
Families understands the relationship between
child and family well-being and the stability of
the lower-income workforce. We also believe
it is essential for the business community to be
at the table to develop strategies and lead the
movement of public and private sector
collaboration toward achievement of
significant progress. In 2002 the Southern
Institute established the Southern Business
Leadership Council (SBLC) to create an
environment for employers to identify and
promote strategies that improve child and
family well-being and increase the stability
of southern workers.
The SBLC is chaired by former US
Secretary of Education and former Governor
of South Carolina Richard W. Riley and is
composed of key business leaders of various
industries and public policy leaders who will
develop and lead bold actions that are mutually
beneficial to families, employers and
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SOUTHERN BUSINESS LEADERSHIP COUNCIL (SBLC)
Ray Marshall: Professor Emeritus
Rapoport Centennial Chair in Economics and Public
Affairs, University of Texas at Austin; former Secretary
of the US Department of Labor

Richard W. Riley, Esq.: SBLC Chairman
Nelson Mullins Riley and Scarborough, LLP;
Member, Southern Institute Board of Directors;
former Governor of South Carolina;
former Secretary of the US Department of Education

Donald G. (Ike) McLeese: President
Greater Columbia Chamber of Commerce

Cindy Cox: Vice President
Business Development and Governmental Relations
BellSouth

Penelope McPhee: President and Trustee
The Arthur M. Blank Family Foundation

John E. Davis: Member
Texas House of Representatives; Manufacturer
Representative, Republic Powdered Metals, Inc.

Elaine Mendoza: President
Conceptual MindWorks, Inc.

Anne Doss: Managing Executive of Strategy and
Execution, Wachovia Wealth Management

William F. O'Connor, Jr.: President
Results LLC

Julio Fuentes: President
Florida State Hispanic Chamber of Commerce

Paul Montgomery: Director
Communications and Public Affairs,
Eastman Chemical Company

Rai Glover: Senior Vice President and Market
Development Manager, Bank of America

George Penick: President
Foundation for the Mid South

Linda Jimenez: Vice President for Diversity and
People Development, Accor North America

Diane D. Rath: Chair and Commissioner
Representing the Public, Texas Workforce Commission

George L. Johnson: Vice President for Corporate
Communications and Public Affairs, BlueCross
BlueShield of South Carolina

Cynthia Rocha: Director of Diversity
H-E-B Food and Drug Company

Stephen Jordan: Director of the Center for
Corporate Citizenship, US Chamber of Commerce

Kevin C. Sass, FACHE: Vice President
Professional Services, Columbus Regional
Healthcare System

Donna M. Klein: President/CEO
Corporate Voices for Working Families, Inc.

John Tully: Director
Community Relations, Michelin North America, Inc.

families. The Southern Institute is grateful for
the leaders who serve on the SBLC and their
willingness to work diligently towards these
goals. With their leadership and involvement
we can guide the South towards a more
competitive position, both in terms of our
workforce and the conditions in which our
children and families live and work.
Additional information about the SBLC is
available on the Southern Institute Web site at
www.thesoutherninstitute.org/leadership.asp.

In addition to focusing on lower-income
workforce stability, the SBLC is committed to
providing leadership that promotes greater
opportunities for child development across the
South. There are known strategies that
improve the potential for children to
developmentally thrive and succeed in school,
and will ultimately prepare them to become
future contributors to a vigorous southern
economy.
Participation of business leaders elevates
the goals of removing barriers faced by lowerwage employees, improving their opportunities
to be gainfully employed and increasing their
abilities to meet the basic needs of their
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Covering Kids & Families
during the initiative, and armed with research
suggesting that offering coverage to parents
can help identify and enroll more eligible
children, RWJF established the next phase in
2002. The Foundation named the initiative
Covering Kids & Families (CKF), and once
again requested that the Southern Institute lead
the effort as the National Program Office.
Covering Kids & Families is the nation's
largest single effort to find and enroll eligible
children and adults in Medicaid and SCHIP. It
is a four-year, $55 million national initiative of
RWJF with a focus on reducing the number of
eligible, uninsured children and adults through
enrollment in Medicaid and SCHIP. Critical to
the operation of CKF is a combination of three
interrelated strategies that reduce eligibility
barriers and effectively contribute to the
reduction in the number of uninsured children
and adults who are eligible but not enrolled in
Medicaid and SCHIP. These three strategies
are:
J Outreach to uninsured, eligible children
and adults;
J Simplification of burdensome policies
and practices that act as barriers to
eligible children and adults who wish to
enroll in public health coverage
programs; and
J Coordination of policies and procedures
that promotes a seamless system and
places children and adults in the
appropriate program at all times.

Forty-four million Americans lack health
coverage and sadly, 8.4 million of them are
children under the age of 18. Two-thirds of
these uninsured children live in families with
incomes below 200% of the federal poverty
level ($38,700 for a family of four). Such
severely limited resources can place attainment
of private health coverage out of reach even if
they are fortunate enough to work for an
employer that offers health coverage. There is
hope for families unable to afford health
coverage on their own. The Southern Institute's
groundbreaking research on improving access
to Medicaid coverage for lower-income
children and families in the early 1990s led the
way to reform and the removal of public health
coverage eligibility barriers. In 1997 The
Robert Wood Johnson Foundation (RWJF)
named the Southern Institute as the National
Program Office for its Covering Kids national
health coverage initiative.
The Covering Kids initiative (1998-2002)
was established to reduce the number of
eligible, uninsured children through enrollment
in Medicaid or the State Children's Health
Insurance Program (SCHIP). A review of the
Covering Kids initiative indicated, "In all 50
states and the District of Columbia, people and
organizations at the state level and in local
communities were mobilized to reach out to
families and encourage state governments to
experiment with outreach, administrative
simplification and coordination. Covering Kids
empowered organizations and individuals to
get deeply involved and effect change in
formerly 'off-limits,' complex, and
misunderstood publicly-financed health care
programs." Encouraged by the gains made

Covering Kids & Families is a national
network involving grantees in all 50 states and
the District of Columbia. Forty-six states focus
on enrolling eligible children (known as CKF
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Part 1) and 17 states also perform activities to
enroll eligible adults (known as CKF Part 2).
The remaining five states operate through
CKF Liaison grants that address CKF
outreach, simplification and coordination
strategies on a smaller scale. Overall, CKF
encompasses statewide projects in all 50 states
and the District of Columbia and approximately
146 local projects, with CKF coalitions
totaling approximately 7,350 members
representing 5,675 organizations nationwide.
The Southern Institute utilizes a regional
technical assistance approach to help grantees
implement the CKF strategies. In 2004 our
CKF staff led a calendar filled with activities
to advance the goals and strategies. One of the
major tactics used by the Southern Institute in
direction of this national program is to
convene CKF grantees with federal, regional
and state Medicaid and SCHIP officials,
regional and national organizations and policy
experts to build knowledge and capacity to
accomplish the goals of CKF. Four regional
meetings were held in Miami, San Francisco,
Boston and Chicago between May and July of
2004. The regional meetings gave CKF
grantees the opportunity to work one-on-one
with state and federal Medicaid and SCHIP
officials from their respective regions of the
United States. In addition to sharing
knowledge and building partnerships, regional
meeting attendees participated in three days of
intensive collaboration, which resulted in the
development of action plans designed to
address state-specific challenges. Since
grantees returned home, they have been
encouraged by what they have accomplished
in terms of implementing their action plans
and have commented positively on results
that have been achieved.

The CKF program also sponsored
additional meetings in 2004 to engage
grantees, health coverage policy experts and
public and private organizations in discussions
about CKF-related issues. Two meetings of the
CKF Eligibility Policy Group, which is
composed of state and national health coverage
policy experts and promotes dialogue and
information sharing among experts, were held
in January and September of 2004 in
Washington, DC. Two CKF Regional
Partnership Meetings also were held in 2004 to
encourage information sharing and relationship
building among groups whose work is closely
related to that of CKF. The Southern Regional
Partnership Meeting was held in February in
Atlanta and convened southern-based
advocacy and provider groups. The Western
Regional Partnership Meeting was held in
November in Denver and convened policy
staff designated by governors in the western
region.
The CKF Process Improvement
Collaborative, which began in 2003 with the
first of three learning sessions, continued in
2004. The CKF collaborative takes advantage
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in addition to the major activities described
earlier. Staff completed 18 CKF state technical
assistance site visits and an additional 14 state
site visits in conjunction with the CKF Process
Improvement Collaborative. Support also was
provided through the CKF Web site, CKF
Announcement listserv, interactive CKF Talk
listerv, e-mails, conference calls, publications
and one-on-one technical assistance.
Everyday the Southern Institute works to
increase the number of children and adults
with health coverage. It is something no one
should have to live without. We will continue
to direct national CKF activities in 2005 and
help make certain that every eligible child and
adult has access to public health coverage.
To learn more about improving access to
health coverage and the CKF Initiative please
visit www.thesoutherninstitute.org/health.asp
or www.coveringkidsandfamilies.org.

of the experience gained by the Southern
Institute through directing RWJF's Supporting
Families After Welfare Reform project (20002004). The second and third learning sessions
were held in 2004. The learning sessions help
teams of grantees and state and local officials
learn to test, adapt and implement strategies
that can maximize the efficiency and
effectiveness of the enrollment and renewal
processes in Medicaid and SCHIP. A second
CKF Process Improvement Collaborative to be
conducted by the Southern Institute's
Eligibility Process Improvement Center was
approved to take place in 2005. Information
about the second CKF Process Improvement
Collaborative and the Southern Institute's
Eligibility Process Improvement Center
business unit is located on page 14.
Covering Kids & Families staff provided
continuous support to facilitate the day-to-day
operations of CKF statewide and local projects

Supporting Families After Welfare Reform
someone will be approved or denied. The
outcome is too often discouraged families and
a stressful, unproductive environment for
eligibility agencies.
In 2000 The Robert Wood Johnson
Foundation (RWJF) decided to fund a project
that would help states and large counties solve
problems in their eligibility systems and
processes that make it difficult for lowerincome families to access or retain Medicaid,
SCHIP or Food Stamps, particularly families
moving from welfare to work. The Southern
Institute on Children and Families was selected
to lead this effort as the National Program
Office (NPO) for Supporting Families After

Just because children and adults are
eligible for benefits like health coverage
through Medicaid or the State Children's
Health Insurance Program (SCHIP) doesn't
guarantee they will ever receive these services.
The process of applying for benefits can be
frustrating for families because of requirements
like face-to-face interviews that can pull them
away from work and long applications that are
difficult to understand and complete. These
barriers are further amplified by county and
state eligibility systems that employ
unnecessary policies and procedures and rely
on antiquated and sometimes erroneous
computer systems to decide whether or not
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Breakthrough Series Collaborative. Following
a period of training, Southern Institute
Supporting Families staff adapted the model to
their needs and the result was the Supporting
Families Breakthrough Series Collaborative.
The Supporting Families Breakthrough
Series Collaborative consisted of a group of
teams that worked towards a common goal of
process improvements, and used each other as
a resource for learning by sharing ideas and
experiences. Teams tested specific improvement
strategies that have proven to be successful in
addressing their areas of concern and
implemented changes based on results from
their small scale testing (testing strategies in
small increments or brief time periods). Teams
had access to each other, faculty members who
are experts in the topic field and the
collaborative leadership comprised of
Supporting Families staff. Grantees
participated in three learning sessions,
independent action periods, monthly
conference calls and technical assistance site
visits during the collaborative. Selected
grantee achievements experienced during
Supporting Families can be found on page 13.
The final Supporting Families Annual
Meeting took place in San Antonio, Texas, in
February 2004. Project staff led participants in
general sessions and facilitated discussion
groups where they heard and shared promising
practices from their experiences with the
Supporting Families project. A comprehensive
report also was developed, which chronicles
the Supporting Families experience. The
Supporting Families Story: The Movement
Toward Quality Improvement is a record of
challenges and successes in the quest to
improve the way families apply for and access
public benefits.

Welfare Reform: Access to Medicaid, SCHIP
and Food Stamps. Led by Southern Institute
Vice President, Vicki C. Grant, PhD, MSW,
and including a project staff with experience in
government eligibility systems, Supporting
Families grantees tackled challenges in states
and counties that resulted in positive changes
in terms of the way children and adults access
benefits for which they are eligible.

Initially Supporting Families grantees
were selected to receive technical assistance
either to identify key improvement measures
for their eligibility systems (Alabama,
Connecticut, Delaware, Maine, Minnesota,
South Carolina and Cuyahoga County in
Ohio), or to implement improvement plans in
their eligibility systems (Georgia, New Jersey,
Los Angeles County and San Bernardino
County in California and Nassau County in
New York). In 2002 RWJF and the Southern
Institute evaluated the existing model for
technical assistance and a decision was made
for project staff to study and adapt an
innovative method developed by the Institute
for Healthcare Improvement known as the
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process improvements in the health coverage
eligibility processes under Medicaid and
SCHIP. The Eligibility Process Improvement
Center will assist public programs and related
business leaders and administrators in
cultivating a practical skill set and knowledge
level to effectively implement process
improvements in their respective programs.
The Eligibility Process Improvement Center
will conduct a second CKF Process
Improvement Collaborative and a national
Children's Hospital Collaborative in 2005.
Additional information about the Eligibility
Process Improvement Center appears on page 14.
Information about Supporting Families,
including a downloadable version of The
Supporting Families Story: The Movement
Toward Quality Improvement is available on
the Southern Institute Web site at
http://www.thesoutherninstitute.org/sf.asp.
During the course of the Supporting
Families Breakthrough Series Collaborative,
participating teams tested strategies to improve
Medicaid and SCHIP eligibility processes. The
examples on the next page provide information
on changes that were initiated during the
collaborative period and the results that
followed. Additional results can be found in
The Supporting Families Story. Limited hard
copies of The Supporting Families Story are
available at no cost. Interested parties should
contact the Southern Institute at (803) 7792607 or send an email message to
info@thesoutherninstitute.org.

In 2003 RWJF announced a special
opportunity for Covering Kids & Families
(CKF) grantees to participate in a process
improvement collaborative. Covering Kids &
Families also is a project directed by the
Southern Institute. The CKF Process
Improvement Collaborative was designed to
capitalize on lessons learned from the
Supporting Families Breakthrough Series
Collaborative while focusing on improvements
related to the goals and strategies of the CKF
project. The CKF Process Improvement
Collaborative took place between September
2003 and November 2004. Positive feedback
from participants and interest generated by
non-participating CKF grantees were factors
in approval of a second CKF collaborative
by RWJF to take place in 2005.

The Supporting Families project officially
ended on December 31, 2004. Supporting
Families established a legacy that continues in
the form of the Southern Institute Eligibility
Process Improvement Center. Developed from
the knowledge and experience gained during
Supporting Families, the Eligibility Process
Improvement Center will focus on quality and
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Supporting Families Activities and Accomplishments
Georgia
Change: The state of Georgia developed an alternate way for families to apply for health
coverage by initiating an online application for its SCHIP program, PeachCare. Families can
apply for benefits and pay premiums online, check on past premium payments and confirm their
enrollment status.
Result: The online application has allowed for increased access to the enrollment process and
reduced the amount of time it takes for a child to obtain coverage by eliminating the mail delays
inherent in a mail-in paper application. The Web site also offers benefits not available through a
paper application. It provides information about the program and primary care providers near the
child's home, gives confirmation the application has been received and provides a preliminary
decision about the child's eligibility.
At the end of the reporting period there were approximately 3,500 applications received each
month through the online process. The online application process proved to be so successful with
PeachCare that the concept was expanded for use with the nursing home population.

Minnesota
Change: In an effort to reduce the number of cases denied or closed due to failure to provide
verification, Minnesota Department of Human Services enrollment representatives made reminder
telephone calls to applicants whose cases were about to be denied for failure to provide
verifications. They explained to the applicants what additional information was needed, how and
where to send the information and the deadline date by when the information was needed.
Result: During the two months of the pilot, the number of denials for failure to comply with
procedures dropped 32 percent from the previous five month average.

San Bernardino County, California
Change: San Bernardino County initiated "The Box Project" to increase the enrollment of
families who applied for CalWORKs (California's Temporary Assistance for Needy Families
program), were denied and subsequently referred for Medi-Cal only eligibility determination. The
grantee placed a box in the work area in which CalWORKs caseworkers could place the cases
requiring a Medi-Cal only determination.
Result: Providing a location, the Box and staff to complete the required photocopies was
successful. Baseline data from a California Department of Health Services (DHS) review
indicated a 75 percent compliance rate in San Bernardino County, however a review by the grant
team yielded a much lower compliance rate of 8-15 percent. Following several short-term PDSA
(plan-do-study-act) cycles and a long-term pilot, the compliance rate was measured at 87 percent.
In September 2003 the project was approved and implemented countywide. In February 2004 the
DHS completed another county review that resulted in a 97 percent compliance rate.
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Eligibility Process Improvement Center
care organizations from across the country to
assess interest in and perceptions of the
Eligibility Process Improvement Center
concept. Focus group results provided
insightful feedback and were utilized in
creation of a long-term strategic plan for the
development and implementation of the
Eligibility Process Improvement Center.
Two categories comprise the core of
products and services available through the
Eligibility Process Improvement Center:

The Eligibility Process Improvement
Center is a strategic new business unit created
in 2004 by the Southern Institute on Children
and Families as a unique way to provide
expertise related to improvements in the health
coverage eligibility processes under Medicaid
and the State Children's Health Insurance
Program (SCHIP). The center is a powerfully
effective combination of the Southern
Institute's expertise and reputation in the area
of eligibility simplification and the proven
strategies of collaborative learning, small-scale
testing and continuous process improvements.
The Eligibility Process Improvement Center
will enable Medicaid and SCHIP eligibility
offices to achieve improvements in providing
efficient, effective services for lower-income
children and adults in a lean budget
environment, and will empower related
business groups to develop improved
eligibility services.
The Eligibility Process Improvement
Center evolved from experience gained
through the Southern Institute’s direction of
The Robert Wood Johnson Foundation's
(RWJF) national initiatives Supporting
Families After Welfare Reform and Covering
Kids & Families (CKF), where process
improvement strategies helped reduce the
number of children and adults eligible for, but
not enrolled in Medicaid and SCHIP. A
business plan was developed and resulted in
the establishment of a core offering of
products and services to benefit state and
county eligibility offices and related business
groups, such as hospitals and managed care
organizations. A market research firm
conducted electronic focus groups with staff
from eligibility offices, hospitals and managed

Process Improvement Collaboratives
Collaboratives are dynamic and powerful 10to 12-month engagements between the
Eligibility Process Improvement Center and up
to 15 teams of public program and related
business representatives who share a common
goal of rapidly achieving Medicaid and SCHIP
eligibility process improvements.

J

Consulting
Staff are available to provide fee-based
consultation on eligibility process
improvement and the application of quality
improvement tools in real work environments.

J

MODEL FOR IMPROVEMENT

What are we trying to accomplish?
How will we know that a change
is an improvement?
What change can we make that
will result in an improvement?

ACT

PLAN

STUDY

DO

Associates in Process Improvement
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Staff expertise and a unique offering of
products and services are key to launching the
Eligibility Process Improvement Center as a
valuable resource for counties, states and
related business groups desiring to improve the
accuracy and efficiency of their eligibility
systems. Southern Institute Vice President
Vicki Grant, PhD, MSW, directs the Eligibility
Process Improvement Center. In 2005 the
center will conduct a second Process
Improvement Collaborative for grantees of the
CKF initiative. The center also will conduct a

Children's Hospital Collaborative to improve
enrollment and retention of children who are
receiving care in children’s hospitals and are
eligible for Medicaid or SCHIP but not
enrolled. Both collaboratives are funded by
RWJF. The Southern Institute plans to offer
future Collaboratives.
To learn more about the services offered
through the Eligibility Process Improvement
Center, please visit the Southern Institute Web site
at www.thesoutherninstitute.org/EPIC/index.asp.

Carolina Nutrition Alliance
State budget challenges have prompted
many difficult programmatic and fiscal
decisions in South Carolina. The State
Department of Social Services (DSS) has lost
1,300 employees in the past 18 months, and
remaining staff face the challenges of
managing additional responsibilities and
increased caseloads while complying with
federal regulations regarding application
processing time and the accuracy of eligibility
determinations. Regardless of reductions in
program budgets and staffing, there are hungry
individuals and families in every community
who are in desperate need of assistance to
meet their nutritional needs. In order to serve
the number of individuals and families eligible
for the Food Stamp Program, DSS staff need
techniques that empower them to perform their
job functions as accurately and efficiently as
possible. They also need community partners
to reach out to individuals and families
potentially eligible for Food Stamp benefits.
The Southern Institute on Children and
Families is keenly aware of the fiscal and
programmatic challenges experienced by
states. When the United States Department of

Agriculture (USDA) issued a national call for
project proposals to help increase awareness of
and participation in the Food Stamp Program
for lower-income households, the Southern
Institute responded. We developed the concept
for a Carolina Nutrition Alliance (CNA)
involving partnerships with both the state
agency administering the Food Stamp Program
and faith-based organizations to simultaneously
address the issues of increasing Food Stamp
Program participation while increasing the
productivity of the eligibility workers. In July
2004 the USDA awarded funding to the
Southern Institute and the CNA began its work.
The CNA is a strategic alliance of public
and non-profit interests that will empower
Food Stamp staff at three county DSS offices
(Charleston, Beaufort and Richland) to
identify, test and implement eligibility process
improvement strategies. It also will utilize the
infrastructure and caring reputation of several
Charleston and Beaufort faith-based
organizations to increase participation and
improve the image of the Food Stamp
Program. An important goal will be removal
of the stigma too often associated with this
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partners to provide support and assist them in
organizing and planning the faith-based
outreach campaign in Charleston County.
The major implementation stage of both
the process improvement component and the
faith-based outreach campaign component of
the CNA will occur in 2005. Process
improvement activities will continue in
Charleston County, and training for Beaufort
and Richland DSS employees will begin.
Major activities of the faith-based outreach
campaign in Charleston and Beaufort also will
take place in 2005.

important nutritional assistance program. The
CNA will accomplish its objectives through
two major components:
Process Improvement in County DSS
Offices: The Southern Institute is recognized
for its expertise related to eligibility policy and
process improvement in public benefit
programs. Working within current Food Stamp
policy, Southern Institute staff will lead county
DSS staff in activities to enhance their
productivity while increasing the accuracy and
efficiency of their eligibility practices. These
activities will result in increased staff capacity
to solve problems and streamline work
processes while improving worker morale.

J

Faith-based Outreach Campaign: Agape
Ministries of Charleston will execute the faithbased outreach campaign component of the
CNA. Faith partners in Charleston and
Beaufort counties will coordinate local efforts
to educate the community about Food Stamp
benefits, screen applicants for potential
eligibility, assist with completing applications,
collect verifications and provide transportation.
The Southern Institute will facilitate
implementation of the faith-based outreach
campaign by providing support, consultation
and technical assistance.
Planning the structure and implementation
of the CNA was a primary activity in 2004.
Program staff were hired, planning retreats
were held and orientation and training sessions
were conducted for CNA partners. Following
establishment of the CNA guiding principles
and project timeline the Charleston County
Department of Social Services (DSS) Process
Improvement Team was formed and process
improvement training began. The CNA staff
also began working directly with the faith

J

The CNA will be a promising example of
what is possible through effective
collaboration across faith-based and public
organizations with a common goal of service
to those in need.
For additional information about the CNA,
please visit the Southern Institute Web site at
www.thesoutherninstitute.org/cna.asp.
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Southern Regional Initiative on Child Care
assistance for lower-income families in the
southern region. The Southern Institute
commissioned an extensive state survey on
financial aid policies and procedures, and the
Task Force held hearings across the South to
collect information on public and private child
care financial aid programs and strategies to
improve access. This information guided the
Task Force in the development of the Action
Plan to Improve Access to Child Care
Assistance for Low-Income Families in the
South, which was released in December 2000
at the National Press Club in Washington, DC.
Once implementation activities were
underway for the financial aid action plan, the
Task Force embarked upon the development of
a second action plan to achieve quality in early
care and education programs. The Southern
Institute conducted a survey of southern states
and the District of Columbia to collect data on
each state's quality standards and initiatives,
and to compare state standards with
accreditation standards developed by the
National Association for the Education of
Young Children. With data showing that
efforts to ensure the safety and quality of child
care vary considerably across the southern
region, the Southern Institute released the
Southern Regional Action Plan to Improve the
Quality of Early Care and Education in
October 2002. This comprehensive plan set
forth a "gold standard" for every southern state
to achieve on behalf of all children in need of
early care and education.
Tracking state progress on the action plans
has been a key activity for the Southern
Institute. Since 2001 the Southern Institute has
tracked state progress on achieving the 10

Children begin developing many critical
cognitive and social skills long before they
enter a classroom. They have a better chance
for success in school when they are exposed to
quality child care and early education
programs, but their opportunities are often
limited by what their families can afford. It is
unacceptable for economic status to limit a
child's potential. The Southern Institute on
Children and Families strongly believes that
quality, affordable child care and early
education should be available for all children,
including those in lower-income families who
experience more difficulty accessing it.
The Southern Institute established the
Southern Regional Initiative on Child Care in
2000 with support from The David and Lucile
Packard Foundation to develop solutions to
help southern states improve access to quality,
affordable child care and early education for
lower-income children and families in the
South. The initiative is led by a 24-member
Southern Regional Task Force on Child Care
composed of gubernatorial representatives
from 17 southern states, a mayoral appointee
representing the District of Columbia, a
representative of the Southern Growth Policies
Board and five representatives appointed by
the Southern Institute. Participating in the
Initiative are Alabama, Arkansas, Delaware,
Florida, Georgia, Kentucky, Louisiana,
Maryland, Mississippi, Missouri, North
Carolina, Oklahoma, South Carolina,
Tennessee, Texas, Virginia, West Virginia and
the District of Columbia.
The initial charge to the Task Force was to
collaborate in the development of a plan of
action to improve access to child care financial
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Regional Action Plan to Improve the Quality of
Early Care and Education and will publish
state responses on our Web site in 2005.
Also in January 2004 the Southern
Institute sponsored a meeting of the Task
Force in Washington, DC. During the meeting,
Task Force members requested that the
Southern Institute conduct a survey of the
states participating in the Initiative to collect
information on child care funding and related
policies in the southern states. Findings from
the 16-state study were published in an April
2004 report titled Child Care Survey Results
on Funding and Related Policies in the
Southern States. Despite progress reported in
the financial aid action plan implementation
survey in previous years, survey results
indicated many of the respondents were
experiencing or anticipating reductions in their
ability to provide child care subsidies for
lower-income families.
The David and Lucile Packard Foundation
funding for the Southern Regional Initiative on
Child Care ended in April 2004. The Southern
Institute published a Final Project Report,
which acknowledges all contributors to the
Initiative, including The David and Lucile
Packard Foundation, participants in the
original site visits in 2001, past and present
Task Force and Staff Work Group members,
project consultants, participants in yearly state
implementation surveys and each governor
who appointed a Task Force member during
the Initiative. The publication includes
information on the Southern Regional
Initiative on Child Care from January 2000
through April 2004 and it highlights results
achieved by states during the period of the
initiative, discusses the impact of the two
action plans and concludes with a chapter on

goals and 52 action steps of the Action Plan to
Improve Access to Child Care Assistance for
Low-Income Families in the South, and in
2003 the initiative also began tracking progress
on the seven goals and 39 action steps of the
Southern Regional Action Plan to Improve the
Quality of Early Care and Education. Annual
state implementation reports are compiled and
published by the Southern Institute, and
document actions taken on each goal prior to
and following publication of the two plans.
The reports provide information to state and
federal officials, advocates and researchers
and also give respondents the opportunity to
communicate on challenges, opportunities,
progress and retrenchments experienced in the
southern states.

In January 2004 the Southern Institute
published reports documenting the status of
each state's efforts to implement both the
Action Plan to Improve Access to Child Care
Assistance for Low-Income Families in the
South and the Southern Regional Action Plan
to Improve the Quality of Early Care and
Education. The Southern Institute also issued
a 2004 state status survey to track the second
year of implementation of the Southern
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opportunities for continued work to improve
access to quality, affordable child care and
early education in the southern region.
Additional work is needed to address the
lack of quality, affordable child care and early
education opportunities available to lowerincome children in the South. The Southern
Institute will pursue activities to carry on its
leadership creating solutions to these
challenges in 2005.
Additional information on the Southern
Regional Initiative on Child Care, all reports,
both action plans and results of state

implementation surveys can be found by
visiting the Southern Institute Web site at
www.thesoutherninstitute.org/child_care.asp.
During 2003 Task Force members
expressed interest in continued participation in
the Southern Regional Initiative on Child Care
and many wrote letters of support for the
Initiative to support efforts to gain
continuation funding. The following quotes
illustrate the level of support for the Initiative
among state leaders.

"With support and guidance from the regional consortium, Louisiana has developed and
implemented targeted initiatives…thanks on behalf of thousands of children and families who
need our ongoing engagement in improving our early learning environments so they may thrive,
grow, and become capable, competent and caring adults."
Gwendolyn P. Hamilton
Secretary of the Department of Social Services

"The reports…are very thorough with background materials included for complete
clarification…. It is our only point of reference on these very sensitive issues that deal with
children, families, and the workforce."
Sandra L. Murman
Florida House of Representatives

"As a result, several child care subsidy policies were changed to better serve eligible
families…. All of the forums were outstanding, affording participants the opportunity to hear
presentations from experts and to network and share strategies with other state leaders."
Robert Harbison
Child Advocate
and
Nancy L. vonBargen
Director, Division of Child Care
Oklahoma DHS
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On the Horizon for 2005
Eligibility Process Improvement Center
Our newly created business unit, the
Eligibility Process Improvement Center, will
conduct two collaboratives in 2005. A second
CKF Process Improvement Collaborative will
include CKF grantees and state and local
eligibility officials as team members. The
Children’s Hospital Collaborative will be
composed of children’s hospitals from around
the nation.

The Southern Institute on Children and
Families will observe its 15th anniversary in
2005. The same vision that guided our
organization in 1990 still guides us today. We
are not content to celebrate accomplishments,
but rather look to the future and what remains
to be done on behalf of lower-income children
and families.

J

Leadership and Direction of Ongoing
Initiatives

Carolina Nutrition Alliance (CNA)
The CNA will move into its second and
final year of implementation in July 2005.
Staff from three South Carolina Department of
Social Services offices will conclude their
process improvement training and will have
built the capacity to handle an increase in Food
Stamp applications that will result from the
faith-based outreach campaign component of
the CNA. The Southern Institute believes
strongly in the potential of partnerships among
government agencies and the faith community
and we are confident that positive results will
be achieved.
J

Southern Business Leadership Council
(SBLC)
Developing strategies to strengthen the
stability of the lower-income workforce is the
focus of the SBLC. In 2005 SBLC members
will advance this agenda and pursue
developments to mutually benefit lowerincome families, employers and communities.
J

Covering Kids & Families (CKF)
In 2005 the Southern Institute will be in its
fourth year of direction of The Robert Wood
Johnson Foundation's CKF Initiative. Through
leadership and direction of this national
initiative we will continue to support activities
designed to help states reduce the number of
uninsured children and adults eligible for but
not enrolled in Medicaid and the State
Children's Health Insurance Program (SCHIP).
Select CKF grantees also will enhance their
abilities to improve eligibility practices
through participation in a second CKF Process
Improvement Collaborative led by the
Southern Institute Eligibility Process
Improvement Center.
J
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Development of New Initiatives
During 2005 the Southern Institute will
pursue new opportunities based on the needs
of lower-income children and families in the
South. There is a growing need for leadership
in the areas of health coverage, employer
partnerships, faith initiatives and quality,
affordable child care and early education. We
are a forward-thinking organization that
believes in the power of knowledge, leadership
and action. In 2005 we will contribute to the
field of public policy knowledge on issues that
impact lower-income children and families,
identify promising practices and collaborate

with public and private leaders to transform
strategies into actions that positively impact
children and families.
Thoughts of the future bring hope and
optimism to some while for others, they bring
worry and uncertainty. As the Southern
Institute enters 2005 and reflects on 14 years
of work on behalf of lower-income children
and families we reaffirm our mission, and will
work harder than ever to pursue actions that
will bring families more hope than worry, and
more optimism than uncertainty.
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Chronology of Major Activities
1990
J

J

The Southern Institute on Children and Families is founded as a non-profit organization
dedicated to improving opportunities for children and families in the South
with a focus on disadvantaged children.
The Southern Institute adopts 17 states and the District of Columbia as its region of focus.
The states include Alabama, Arkansas, Delaware, Florida, Georgia, Kentucky, Louisiana,
Maryland, Mississippi, Missouri, North Carolina, Oklahoma, South Carolina, Tennessee,
Texas, Virginia and West Virginia.

1991
J

The Southern Institute releases a report titled Major Indicators Impacting Children and
Families in the South as Compared to Other Regions of the United States at the National
Press Club in Washington, DC.

1992
J

The Southern Institute publishes the first edition of Uninsured Children in the South, which
contains state-by-state data on uninsured children and opportunities for Medicaid coverage,
as well as policy and procedural barriers that impede access to Medicaid coverage.

1993
J

J

The Southern Institute and the National Library of Medicine (NLM) sponsor dialogue sessions
in six states to present and discuss the availability of up-to-date biomedical literature for
hospitals, health clinics, physicians, nurses, pharmacists and other health professionals in rural
areas through an online NLM computer software package called Grateful Med.
As a result of the state dialogue sessions the Southern Institute publishes Creating
Opportunities in the South to Link Maternal and Child Health Professionals and the National
Library of Medicine, which identifies outreach strategies for establishing effective linkages
with health professionals, health organizations and health policymakers.

1994
J

The Southern Institute publishes a landmark report titled A Study of the Relationship of
Health Coverage to Welfare Dependency documenting for the first time the extent to which
lower-income families were unaware of benefits available for their children without being
on welfare.

1995
J

The Southern Institute, in collaboration with the North Carolina Department of Human
Resources, conducts 27 focus groups to develop and test the nation's first information outreach
brochures to inform families, community organizations and employers about available benefits
for lower-income working families.
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1995

(continued)

North Carolina distributes the three Southern Institute information outreach brochures statewide:

J

- Leaving Welfare for Work Isn't As Scary As it Seems
- Have You Heard About Benefits for Working Families???
- Facts for Employers
1996
J

J

The Southern Institute publishes the second edition of Uninsured Children in the South,
which contains state-by-state data on uninsured children and opportunities for Medicaid
coverage, as well as policy and procedural barriers that impede access to Medicaid
coverage.
The Southern Institute begins an information outreach project with the Georgia Division of
Family and Children Services to conduct nine focus groups with families, community
organizations and employers to assist in the adaptation of the North Carolina information
outreach brochures for use in Georgia. The brochures contain state specific eligibility
information and state information line telephone numbers.

1997
J

J

J

J

J

J

Florida and Tennessee commission the Southern Institute to replicate the information
outreach brochures developed for North Carolina and Georgia with state specific
information.
The Southern Institute conducts site visits to 17 southern states and the District of
Columbia to hold joint meetings with state officials responsible for Medicaid, cash assistance,
Food Stamps and child care. The meetings include identification of barriers and
opportunities for improving access to benefits, including outreach and eligibility
simplification.
The Southern Institute also meets with state officials to promote replication
of the information outreach brochures in all southern states.
The Southern Institute holds the Southern Regional Forum on Improving Access to
Benefits for Families with Children. The forum was attended by representatives from 17
southern states and the District of Columbia, federal officials and advocates.
The Southern Institute publishes the Southern Regional Initiative to Improve Access to
Benefits for Low-Income Families with Children.
The Southern Institute is named the National Program Office for Covering Kids: A
National Health Access Initiative for Low-Income, Uninsured Children, with responsibility
for the grant application process, overall leadership and direction.

1998
J
J

The Southern Institute continues to direct the Covering Kids national initiative.
Covering Kids expands to a $47 million nationwide program with funding for statewide
coalitions in 49 states and the District of Columbia and more than 160 local communities.
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1998
J

J

J

(continued)

The Southern Institute information outreach brochures are replicated in 12 additional states:
Alabama, Arkansas, Delaware, Kentucky, Maryland, Mississippi, Missouri, Oklahoma, South
Carolina, Texas, Virginia and West Virginia.
The Southern Institute publishes The Burden of Proof: How Much is Too Much for Child
Health Coverage?, which provides federal responses to specific questions on federal policies
related to verification of information submitted by Medicaid applicants. The report shows that
most verification decisions reside with state administrators and policymakers.
The Southern Institute begins preparing Spanish versions of its two consumer information
outreach brochures. Because they do not contain any state specific eligibility information,
the completed Spanish brochures are suitable for use in any state. The Spanish brochures
are made available on disk to southern states, which are responsible for printing and
dissemination.

1999
J
J

J

J

The Southern Institute continues to direct the Covering Kids national initiative.
The Southern Institute is named National Program Office for Supporting Families After
Welfare Reform: Access to Medicaid, SCHIP and Food Stamps, with responsibility for the
grant application process, overall leadership and direction. Grants are awarded in
Alabama, Connecticut, Delaware, Georgia, Minnesota, Maine, New Jersey, South Carolina
and Cuyahoga County in Ohio.
Louisiana replicates the SICF information outreach brochures for statewide use making the
Southern Institute information outreach brochures available in all 17 southern states and the
District of Columbia.
The Southern Institute publishes Mayersville, Mississippi: A Study of Improving Access to
Benefits and Services for Low-Income Families in the Rural South, which points out the
special need for resources and technical assistance in rural areas in order to assist them in
supporting lower-income families striving to work.

2000
J

J

J

J

J

The Southern Institute continues to direct the Covering Kids national initiative. An
additional state is awarded a grant bringing the total number of Covering Kids grants to 50 state
projects and the District of Columbia.
The Southern Institute continues to direct the Supporting Families After Welfare Reform
national program.
The Southern Institute establishes the Southern Regional Initiative on Child Care to be led by a
Task Force composed of members appointed by governors in 16 southern states and the Mayor
of the District of Columbia, with six additional representatives appointed by the Southern
Institute and the Southern Growth Policies Board.
The Southern Institute publishes Sound Investments: Financial Support for Child Care
Builds Workforce Capacity and Promotes School Readiness.
The Southern Institute releases the Action Plan to Improve Access to Child Care Assistance for
Low-Income Families in the South developed by the Southern Regional Task Force on Child Care.
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2001
J

J
J

J

The Southern Institute continues to direct the Covering Kids national initiative and the
Supporting Families After Welfare Reform national program.
The Southern Institute continues to direct the Southern Regional Initiative on Child Care.
The Southern Institute is named National Program Office for Covering Kids & Families,
the next phase of the Covering Kids initiative, with responsibility for the grant application
process, overall leadership and direction.
The Southern Institute holds the First Annual Southern Regional Forum on Child Care.

2002
J

J

J
J
J

J

J

J

The Southern Institute continues to direct the Covering Kids initiative and the Covering Kids &
Families and Supporting Families After Welfare Reform national programs.
Three additional projects receive funding to participate in the Supporting Families After
Welfare Reform program: Nassau County (New York), San Bernardino County (California)
and Los Angeles County (California).
The Southern Institute continues to direct the Southern Regional Initiative on Child Care.
The Southern Institute conducts the 2nd Annual Southern Regional Forum on Child Care.
The Southern Institute releases the Southern Regional Action Plan to Improve the Quality
of Early Care and Education developed by the Southern Regional Task Force on Child
Care.
The Southern Institute establishes the Southern Business Leadership Council (SBLC) to
help bring visibility and achieve action that will mutually benefit families, employers and
communities.
The Southern Institute publishes the second edition of the Chartbook of Major Indicators:
Conditions Placing Children in the South at Risk.
The Southern Institute publishes the first status report on state implementation efforts to
enact the Action Plan to Improve Access to Child Care Assistance for Low-Income Families in
the South.

2003
J

J
J

J

J
J

The Southern Institute continues to direct the Covering Kids & Families and Supporting
Families After Welfare Reform national programs.
The Southern Institute continues to direct the Southern Regional Initiative on Child Care.
The Southern Institute holds the Southern Regional Forum on Collaboration and
Coordination Across Early Care and Education Programs.
The Southern Institute publishes a second status report on state implementation efforts to
enact the Action Plan to Improve Access to Child Care Assistance for Low-Income
Families in the South.
The Southern Institute creates the Eligibility Process Improvement Center.
The Southern Institute publishes A Profile of the Southern Economy: Living Standards,
Economic Structure, and Lower-Income Workers to assist the Southern Business
Leadership Council in examining workforce, income and benefit issues affecting lowerincome working individuals and families.
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2003
J

J

(continued)

The Southern Institute publishes The Supporting Families Story: The Movement Toward
Quality Improvement outlining accomplishments of the Supporting Families initiative, with
a focus on the process improvement breakthrough collaborative involving state and local
eligibility officials from project states.
The Southern Institute publishes two reports on collaboration across early care and
education programs as part of the Southern Regional Initiative on Child Care:

- Collaboration in Southern Regional Early Care and Education Systems; and
- Southern Regional Forum on Collaboration and Coordination Across Early Care and
J

J

Education Programs
The Southern Institute publishes the second edition of The Burden of Proof: How Much is
Too Much for Health Care Coverage?, which updates information contained in the 1998 edition
of the publication on federal responses to specific questions on federal policies related to
verification of information submitted by Medicaid applicants. The report shows that most
verification decisions reside with state administrators and policymakers.
The Southern Institute unveils a new visual identity.

2004
J

J
J

J

J

J

J

J

J

The Southern Institute continues to direct the Covering Kids & Families and Supporting
Families After Welfare Reform national programs.
The Southern Institute continues to direct the Southern Regional Initiative on Child Care.
The Southern Institute initiates the Carolina Nutrition Alliance project to improve participation
in the Food Stamp program in South Carolina with a process improvement initiative at three
DSS county offices and a faith outreach partnership in two of the project counties.
The Southern Institute releases the third edition of the Chartbook of Major Indicators:
Conditions Placing Children in the South at Risk at a news conference in Atlanta.
The Southern Institute publishes the third status report on state implementation efforts to enact
the Action Plan to Improve Access to Child Care Assistance for Low-Income Families in the
South.
The Southern Institute publishes the first status report on the status of state implementation
efforts to enact the Southern Regional Action Plan to Improve the Quality of Early Care and
Education.
The Southern Institute names former US Secretary of Education, former South
Carolina Governor and SICF Board Member Richard W. Riley as Chairman of the Southern
Business Leadership Council (SBLC).
The Southern Institute publishes Child Care Survey Results on Funding and Related Policies in
the Southern States.
The Southern Institute publishes the final project report of the Southern Regional Initiative on
Child Care.

The Southern Institute has received most of its support from foundations. Among them are The Robert Wood
Johnson Foundation, The David and Lucile Packard Foundation, The Foundation for Child Development, The Henry
J. Kaiser Family Foundation, the Smith Richardson Foundation and the Central Carolina Community Foundation.
Policy initiatives have been supported through contracts with southern states, including Florida, Georgia, North
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